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. PUBLIC LIBRARY 

Agenda 
Kenosha Public Library Board of Trustees 

Teleconference 
Tuesday, January 12, 2021 

5:30 p.m. 

CHART A BETTER COURSE 

President Dianna L. Hodges 
Vice President Michelle Miloslavic 
Treasurer George O'Malley 

Trustee Carlos A. Florez 
Trustee Donna Namath 
Trustee Georgia Owens 

Trustee Deborah Ross-Corbett 
Trustee Sandra Steeves 
Trustee Peter Touhey 

Call to Order 

Roll Call 

Citizens Comments- (Citizens comments will be accepted in writing only. Public comments should be 

directed in advance of the meeting to the Library at sbear@mykpl.info) 

Agenda 

1. Minutes of the Library Board Meeting held December 8, 2020

2. Director's Financial Report- December 2020

3. December Bills

4. Department Reports & Statistics

5. 2018-2020 Strategic Plan Summary of Achievements

6. 2021-2023 Strategic Plan

7. Youth and Family Services Presentation (Heather Thompson)

8. KPUKCM 2021 Digital Media Partnership Agreement and Scope of Work

9. Referrals to Committees

Trustee Comments 
End of Meeting 

Due to the COVID 19 Pandemic, no in-person public attendance at this meeting is allowed. 
If you wish to observe the meeting via computer, log into 

https://zoom.us/j/8702802653 
Meeting ID: 870 280 2653 

and/or if you wish to observe the meeting audibly, dial into the meeting: 
1-312-626-6799

Kenosha Public Library, 7979 38th Avenue, Kenosha Wisconsin 531421 T: 262-564-6100 

MYKPL.INFO 

IF YOU ARE DISABLED AND NEED ASSISTANCE, PLEASE CALL 564-6300 BY NOON BEFORE THIS MEETING TO MAKE ARRANGEMENTS FOR 

REASONABLE ON-SITE ACCOMMODATIONS. 















































































• Teach digital privacy and safety skills for youth and adults

• Create interactive displays throughout the library challenging the public to identify fact

and fiction

FOCUS: KEEPING YOU CURIOUS 

According to Princeton economist Alan Krueger and Nobel Laureate Daniel Kahneman, 

cultivating an inquiring mind can help you lead a happier, healthier life. Clinical psychologist 

Todd Kashdan, who writes prolifically on the topic, has written a lively blog post called "The 

Power of Curiosity," on this topic. "In a 1996 study published in Psychology and Aging." he 

writes, "More than 1,000 older adults aged 60 to 86 were carefully observed over a five-year 

period, and researchers found that those who were rated as being more curious at the 

beginning of the study were more likely to be alive at its conclusion, even after taking into 

account age, whether they smoked, the presence of cancer or cardiovascular disease, and so 

on." Libraries have always been hubs of creativity for children. KPL believes people of all ages 

deserve a place where they can nurture their creativity. 

By focusing on this role of Keeping You Curious, we hope to achieve 

• A community that loves to play and takes time to do so at all stages of life.

• A community that expresses openness to unfamiliar experiences, people, and things.

• A community that pursues personal interests and explores ideas.

• A community that asks questions and seeks learning opportunities.

STRATEGY: Emphasize the importance of play and creativity through passive and active 

programming. 

Tactics: 

• Integrate Anji Play practices into Youth and Family Services programming

• Expand fandom-based programming (e.g. KPL Comic Con, Dungeons & Dragons

campaigns) to encourage fans of all ages and backgrounds to use the library

• Expand the reach of existing STEAM programming by offering virtual programs

with hands-on learning components in places like Senior centers and elementary

classrooms

• Encourage adults to rediscover play by offering theme and activity-based social

hours

• Increase the number of passive programs to creatively engage teens and adults,

and talkback mechanisms to continually evaluate and enhance programs and

services

• Expand the number of novel non-library locations in which to offer Library

programs and services, including a series of programs where families and library

staff will explore nature in local parks

STRATEGY: Encourage experimentation and engagement with new experiences by 

offering low-stakes and no-fail environments. 

Tactics: 

• Offer virtual reality immersion experiences for teens and adults as a means to



safely try new experiences and build empathy 

• Utilize displays and drop-in "Try Before You Buy"-style programs to highlight

items in the Library of Things and Developmental Collection

• Develop a portable makerspace to encourage tinkering and give community

members access to emerging technologies and tools

• Develop a Human Library tutoring experience to learn new games or skills in a

casual, fun, one-on-one environment

• Offer regular "Did You Know/How To" informational pages surrounding a variety

of topics (e.g. changing a tire, starting a business, babysitting certifications)

through our website and social media

STRATEGY: Strengthen the Kenosha Public Library's reputation as a place of wonder 

and inspiration. 

Tactics: 

• Invite community members, as well as local organizations, to lend their skills and

expertise in leading and/or planning programs

• Explore new additions to our unifying, community-building programs, such as a

"Big Watch" for TV or film

• Plan for an enclosed Teen Space and quiet reading room at the Southwest

Library

• Create monthly and weekly displays that rotate through topics of current interest

and align with upcoming programming, as well as a unified schedule of cultural

displays for all branches

• Offer library card registration days in locations throughout the community

• Develop a gamified method for new cardholders to learn about library services

and collections

STRATEGY: Offer a wide-ranging collection that appeals to a multitude of interests 

across all age groups. 

Tactics: 

• Circulate productivity technology, such as laptops and iPads, to aid those

learning and working from home

• Develop a circulating collection of tools and/or repair kits
• Complete a diversity audit of all library collections to ensure adequate

representation of our diverse community

• Develop staff training to better advise patrons on circulating technology

items

• Formalize offering nontraditional readers' advisory services for movies, music,

video games, and technology



ADMINISTRATIVE PLAN 2021-2023 

FOCUS: FOSTER A CULTURE OF INNOVATION AND LEADERSHIP 

What we're striving to achieve: 

• A Library Team excited and inspired by their work, committed to professional

development, driven by a shared vision and mission, and deeply committed to

community service.

• A responsive organization, driven by a bold vision and creativity at all levels of the

organization.

• A community of regular library users delighted at each visit.

• An employer that celebrates the contribution of individuals while fostering a strong sense

of collaboration and sharing.

STRATEGY: Invest in the ongoing development of KPL staff through a range of 

professional development opportunities. 

Tactics: 

• Invest in further technology training to ensure basic competencies at all levels of the
organization

• Invest in continuing education and professional service opportunities

• Foster in-house peer-to-peer training

• Require staff returning from conferences to share new knowledge and ideas

• Hold quarterly all-staff information sharing events

STRATEGY: Create a culture of responsible experimentation and risk-taking. 

Tactics: 

• Maintain the "Opportunity Fund" in support of new ideas and service opportunities

• Encourage visits to other progressive libraries to see new ideas in action

• Reward initiative and ideas for improvement

• Model successful risk taking at management level

FOCUS: DATA COLLECTION AND ANALYSIS 

What we're striving to achieve: 

• Maximum return on program investment

• Equitable service based on community needs

• Library services that respond to patron demand

• Customer satisfaction exceeding 90%

• Programs and services that are outcome-focused

• Proactive library service based on trend analysis

STRATEGY: Emphasize data collection and analysis to monitor trends and evaluate projects. 

Tactics: 

• Partner with local technology leaders to predict the future of information seeking
behavior and align library services "ahead of the curve"



• Conduct biannual customer surveys to collect feedback on library services

• Conduct at least 2 PLA Project Outcome surveys on library service areas annually

• Conduct Edge Survey (technology) analysis every two years to gauge impact of

improvement strategies

• Conduct analysis of library use using ILS data/ census/ mapping to identify need/

demand for service

FOCUS: CUSTOMER SERVICE IMPROVEMENTS 

What we're striving to achieve: 

A community of delighted library users 

STRATEGY: Improve customer experience at point of service. 

Tactics: 

• Invest in training of public service staff to ensure a high baseline level of service at all

locations

• Empower staff to make independent decisions that support outstanding public service

• Distribute staff so technology competencies are high at all locations

• Ensure every location is staffed with trained Youth and Family Services professionals

• Distribute managers across locations to model high levels of customer interactions

STRATEGY: Employ creative interior and exterior space planning to make library 

buildings flexible and responsive to patron priorities. 

Tactics: 

• Aspire to the "Four Space Library Model" (Inspiration Space, Learning Space, Meeting

Space, Performative Space)

• Investigate options to create additional meeting and study spaces at all locations

• Improve signage and wayfinding

• Create more dedicated age-appropriate spaces

• Implement zoned spaces indicating noise level and activity for each

STRATEGY: Improve the virtual library experience 

Tactics: 

• Modify the online catalog interface to simplify searching for special collections

• Migrate away from blog-generated website to improve timeliness and accuracy of

information.

• Investigate a custom library app for KPL

FOCUS: TELL OUR STORY 

What we're striving to achieve: 

An engaged community that views the library as essential, vital, and responsive 

Strategy: Communicate more broadly about what the library has to offer. 



Tactics: 

• Develop library "campaigns" to use year-round

• Capture more photographs of library events

• Survey the public twice a year about their library preferences

• Actively market the library's strategic promises via apparel, banners, and inclusion of

taglines in marketing materials

• Use OrangeBoy to create electronic newsletters with opt-in functionality that are

tailored to niche patron interests

Strategy: Openly celebrate and engage with the public around library achievements and 

"library holidays" like Teen Tech Week, National Library Week, and Banned Books Week. 

Tactics: 

• Watch library organization calendars for opportunities.

• Purchase canned banners and bookmarks to display and distribute

• Develop interactive programming for all ages to mark library theme weeks.

• Proudly display library awards on staff apparel, social media, websites, email signatures,

and via other marketing methods.

FOCUS: EQUITY, DIVERSITY, AND INCLUSION 

Libraries are for everyone. A quick look at the available US Census Data and a trip around the 

city will reveal this is not a homogenous community, but instead a community with diverse 

identities and perspectives. However, many in our diverse community report feeling 

underserved and underrepresented. 

While Kenosha Public Library has made continual improvements to be more equitable, diverse, 

and inclusive in past years, local and national events in 2020 sparked a renewed effort to 

strengthen those efforts within the organization. After a tumultuous summer centered around the 

local fight for racial justice, 2020 Listening Sessions held by the City of Kenosha and 

Community Conversations hosted by Kenosha Public Library revealed the following recurring 

themes: the local need for more diversity, equity and sensitivity training; more education on 

implicit bias and empathy; more accountability in various organizations and departments; and 

more diverse representation on community organization boards. While these particular areas of 

improvement were mostly aimed at other city departments, Kenosha Public Library's Equity, 

Diversity, and Inclusion Team can proactively envision how these and other goals of Equity, 

Diversity, and Inclusion apply to the work of everyone in this organization. 

Explicitly focusing on goals related to Equity, Diversity, and Inclusion as part of the library's 

Administrative Plan will: 

• Contribute to making the library and Kenosha area more equitable and welcoming to all

people regardless of race, ethnicity, gender and gender expression, age, religion, ability,

sexual orientation, socioeconomic status, citizenship, or any other dimension of identity.

• Improve library leadership's understanding of diverse communities and commitment to

inclusive services.

• Create an environment that welcomes and encourages local community participation.



• Hold all library staff and leadership accountable for contributing to the shared

responsibility of ensuring a more equitable community and society.

STRATEGY: A Librarian at Every Table 

Tactics: 

• Hire a Community Engagement Librarian to aid in planning services to diverse groups

and to develop partnerships with residents, community leaders, and community

organizations across diverse populations

• Embed staff on a variety of Kenosha community boards and committees as part of their

job descriptions in order to establish a line of communication focused on listening to

community needs and developing responsive library initiatives and services

STRATEGY: Hire and support staff who are invested in and represent the diversity of the 

communities and neighborhoods they serve 

Tactics: 

• Recruit and retain a diverse qualified team.

• Create a pipeline of mentoring and internship opportunities

• Expand recruitment procedures to include diverse job boards and community referrals

for a diverse pool of applicants

• Evaluate job descriptions, staff surveys, and hiring statistics and policies for unnecessary

hiring and retention barriers

STRATEGY: Work to diversify library board membership 

Tactics: 

• Ensure the library board better reflects the Kenosha community by increasing

membership representation from a variety of backgrounds and lived experiences

(including, but not limited to: race, gender, sexual orientation, religion, ability, age, class,

education, etc.)

• Track retention rates and conduct exit interviews for outgoing board members to

identify areas for improvement

• Establish a mentorship system where existing board members welcome and guide new

board members along their journey

• Create a non-voting youth advisory position as a path to educate and include young

people in library involvement and leadership

STRATEGY: Assess, Evaluate, and Communicate Internal Library structures 

Tactics: 

• Use available evaluation tools regarding Equity, Diversity, and Inclusion in the library

including the Edge Survey and GARE's case study, "Advancing Racial Equity in Public

Libraries."

• Publicly and regularly communicate the library's commitment to Equity, Diversity, and

Inclusion throughout the year

• Celebrate diversity on public communication channels through inclusive representation



and acknowledging cultural celebration months 

• Review current policies for inclusive language

STRATEGY: Work to relieve or remove barriers to library services 

Tactics: 

• Perform accessibility audits of all library locations and outreach vehicles every two years

• Annually train and update staff on accessibility options available at each branch

• Develop and implement a plan to improve translation of signage and marketing into

Spanish

• Eliminate overdue item fines and proctoring fees, and research alternative funding

sources

• Review service hours of each branch to ensure they are meeting community needs

STRATEGY: Improve equity, diversity and inclusion training opportunities 

Tactics: 

• 

• 

• 

• 

Create a staff-led advisory committee entrusted with fostering conversations about 

equity, diversity, and inclusion in the KPL community, planning future staff training, 

discussing current local events, and drafting recommended changes to present to KPL 

leadership 

Charge Equity, Diversity, and Inclusion Committee with developing regular equity, 

diversity, and inclusion training opportunities for KPL staff and leadership 

Provide funding to pay professionals from outside of KPL to lead training sessions 

related to equity, diversity, and inclusion 

Standardize specific required trainings for all staff members, with at least one training 

focused on racial equity, and create required training reflection surveys to ensure critical 

engagement 

• Foster collaboration between programming librarians and Equity, Diversity, and Inclusion

Committee to create opportunities for public education and programming about equity,

diversity, and inclusion

KPL DIGITAL STRATEGY 

With the help of an instrument called the Edge Survey, KPL has been able to grade its digital 

service, equipment, and training against national standards for public libraries. KPL conducted a 

baseline survey in 2014, a second survey in 2017, and a third in 2020. We are glad to report 

that we have made substantial progress in becoming an innovative and progressive library, but 

there is still much work to be done. 

2021-2023 Strategy: 

• Improve public training and digital access to Civic, eGovernment and Legal Resources

• Expand technology training and digital resource signage in Spanish

• Implement outcome assessment tools for digital services

• Develop an assistive technology plan and expand assistive technology to additional

library locations



• Conduct advanced staff training on library digital tools and literacy.
• Collaborate with local agencies, organizations, and institutions on digital access and

literacy in the community

KPL SUSTAINABILITY PLAN 

New York Library Association uses these three words to summarize sustainable thinking for 

libraries: Sustainable, Resilient, Regenerative. 

• Sustainable to ensure libraries secure the funding they need

• Resilient to bounce back after disruption, such as introduction of new information

technologies, public distrust of traditional information sources, and for-profit competitors

offering cheap, instant on-demand entertainment.

• Regenerative to bring new, energetic life to libraries that have traditionally supported

self-directed learning.

2021-2023 Sustainability Initiatives: 

• Investigate electric vehicle charging stations for library parking lots.

• Pursue additional facility for support services.

• Maintain a 7 year capital plan for each library location to anticipate major facilities needs

• Conduct an environmental scan to focus on reducing energy use at all four locations
• Evaluate all major library divisions under "lean" principles to gauge areas for efficiency

improvements and cost savings

• Work with community partners to identify additional funding sources
• Investigate a Conservancy for financial support and professional oversight of Simmons

restoration and conservation
• Partner with local technology leaders to predict the future of information seeking

behavior and align library services "ahead of the curve"

• Improve the Library's internal recycling and waste reduction program

• Consider non-traditional library collections in support of community needs

• Expand cross-training staff opportunities

• Maintain a proactive Business Continuity Plan to prepare for unforeseen disasters
• Subscribe as an organization to continuous improvement cycles, responsive to changing

community needs and priorities

• Build community cultural programming around local interests and concerns

• Build digital literacy training in support of local job training initiatives
• Create Pop Up Libraries in neighborhoods of low engagement

• Emphasize data collection and analysis to monitor trends and evaluate projects

• Consider entrepreneurial library activities

• Develop a responsive library collection

• Offer participatory community experiences



January 12, 2021 Board Meeting Agenda Item: 7. 

Library Board Information Sheet 

Agenda Item: 7. 
Subject: Youth and Family Services Report (Heather Thompson) 

Background: 
Heather Thompson, Head of Youth and Family Services, will present an oral report to 
the board. 

Recommended Action: 
Receive and file this Library Board Information Sheet. 



January 12, 2021 Board Meeting Agenda Item: 8. 

Library Board Information Sheet 

Agenda Item: 8. 
Subject: KPL/KCM 2021 Digital Media Partnership Agreement and Scope of Work 

Background: 
The agreement between Kenosha Public Library and Kenosha Community Media 
governing the rules for shared space and operation of the Digital Media Lab expired on 
12/31/2020. The enclosed draft agreement and scope of work outline the partnership in 
2021. 

Recommended Action: 
Approve the 2021 Digital Media Partnership Agreement and Scope of Work as 
presented and authorize the KPL Board President to sign the agreement and to receive 
and file this Library Board Information Sheet and attachments. 



DIGITAL MEDIA 
PARTNERSHIP AGREEMENT 

by and between 

KENOSHA PUBLIC LIBRARY and KENOSHA COMMUNITY MEDIA, INC. 

THIS AGREEMENT is made and entered into by and between the KENOSHA PUBLIC LIBRARY, 
7979 38 th Avenue, Kenosha, Wisconsin 53142, a Wisconsin public library, hereinafter referred to as 
"KPL," and KENOSHA COMMUNITY MEDIA, INC., whose principal office is located at 7979 38th 

Avenue, Kenosha, WI 53142 and whose mailing address is PO Box 564, Somers, Wisconsin 53171, 
hereinafter referred to as "KCM." For this Agreement, KPL and KCM hereinafter may be individually 
referred to as a "Party" and collectively be referred to as the "Parties." 

In consideration of the mutual undertakings, understandings, and agreements hereinafter set forth, the 
Parties agree as follows: 

PURPOSE. Kenosha Public Library and Kenosha Community Media, Inc., two separate and 
independent service organizations, agree to combine certain organizational resources and expertise to 
provide the public with access to technology, training and support in digital content education and 
creation in specific Kenosha Public Library locations, as detailed in the attached Scope of Work. 

TERM. This Agreement shall be in force and effect from the date of signing to December 31, 2021, 
subject to early termination as hereinafter provided. By mutual, written agreement of the Parties, the 
term of the Agreement may be extended. 

INDEPENDENT ENTITIES. Personnel of one Party, including its employees, interns, volunteers, 

Board and committee members, shall not be considered employees or agents of the other Party for any 
intent or purpose, including, but not limited to, the application of the Federal Insurance Contribution 
Act, the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal 
Revenue Code, the State Revenue and Taxation Code relating to income tax withholding at the source 
of income, Workers' Compensation Insurance, and other benefit payments and third-party liability 
claims. 

REPRESENTATION. Within fifteen (15) days of signing this Agreement, each Party shall appoint a 
main contact person as its Partner liaison and provide this information either electronically or in person 
to the other Party. If a Party removes or replaces the person assigned to this role, that Party shall notify 
the other Party, either electronically or in person, within fifteen (15) days of the change of the identity 
of the new main contact person or about the steps being taken to replace the old one. 

OTHER PARTIES. Neither Party may grant other parties the right to develop and operate as partners 
under this Agreement and Scope of Work without the express, advance, written approval of both 

Parties. 

GRANT ACQUISITION. KPL may cooperate with KCM in securing federal, state, and private grants 

for the benefit of this partnership. 

MEDIATION. Any controversy between the Parties to this Agreement involving the construction or 
application of any of the terms, provisions, or conditions of this Agreement, shall, on written request of 
either Party served on the other, be submitted to mediation. 



INDEMNIFY AND HOLD HARMLESS. KCM shall defend, indemnify and hold KPL, its officers, 
officials, employees, and volunteers harmless from any and all claims, injuries, damages, losses or 
suits, including attorney fees, arising out of or in connection with the performance of this initial 
Agreement and any extended term(s) of this Agreement, except for injuries and damages caused by the 
sole negligence of KPL. 

INSURANCE. Except in the case of negligence by KPL, its employees, officers, agents or 
representatives, KCM shall assume the risk of all losses, in any form, including vandalism and theft, to 
its equipment kept on KPL premises, and neither KPL nor any officers or employees shall be liable for 
any loss or damage hereto. 

KCM will procure and maintain during the entire term-of this Agreement, a commercial general 
liability insurance policy which covers liability for business operations and for equipment belonging to 
KCM, with KPL and the City of Kenosha listed as additional insured parties. 

The policy shall also contain an endorsement for contractual liability for the protection of the parties 
hereto under the Indemnity and Hold Harmless provision of this Agreement. The policy must be issued 
by an insurance company or companies authorized to do business in the State of Wisconsin and 
licensed by the Wisconsin Commissioner of Insurance. Liability Insurance shall be provided at all 
times in a minimum amount of One Million ($1,000,000.00) Dollars single limits coverage, per person, 
and per occurrence, covering death, personal injury, and property loss or damage. The insurance 
coverages listed shall be verified by a Certificate of Insurance issued to the City and shall provide that 
should any of the described policies be canceled before the expiration date thereof, the issuing 
company will mail fifteen ( 15) days written notice to the certificate holder. 

NON-WAIVER OF RIGHTS. The failure of either Party to insist upon strict performance of any of 
the terms, covenants, or conditions herein contained shall not be deemed a waiver of any-subsequent 
breach or default. 

TERMINATION/SUSPENSION. Either Party may terminate this Agreement without cause upon 
providing the other Party with a ninety (90) day written notice. 

KPL may terminate this Agreement for noncompliance with this Agreement upon providing KCM with 
thirty (30) days written notice and an opportunity to be heard before the KPL Board of Directors. KPL's 
Director may suspend this Agreement prior to termination hearing where continuation of service would 
jeopardize the public health, safety, or welfare, or where KCM has failed to provide or maintain 
insurance coverage by providing written notice to KCM of the suspension and reasons therefore. 

LICENSES, PERMITS AND LAWS. KCM shall obtain all necessary licenses and permits at its 
expense and shall comply with all applicable State, County, and City laws, rules, and regulations 
relevant to the operation of a public media station. 

NONDISCRIMINATION IN EMPLOYMENT AND SERVICE. KCM shall not discriminate 
against any person, employee or applicant for employee, or subcontractor on the basis of race, color, 
gender, gender identification, creed, sexual preference, marital status, ancestry, national origin, or 
physical or mental handicap. 



NO TRANSFER OR ASSIGNMENT- EXCLUSIVE AND NONEXCLUSIVE RIGHTS. Neither 
Party may transfer or assign its right or interest in this Agreement without the express advance written 
approval of the other Party, which may be withheld for any reason. 

COOPERATION. Each Party agrees to execute all documents and do all things necessary and 
appropriate to carry out the provisions of this Agreement. 

AMENDMENTS. This Agreement may be amended from time to time by the written, mutual consent 
of both parties. 

CONSTRUCTION AND SEVERABILITY. This Agreement shall be construed under the laws of the 
State of Wisconsin. Any covenant, condition or provision herein contained that is held to be invalid by 
a court of competent jurisdiction shall be considered deleted from this Agreement, but such deletion 
shall in no way affect any other covenant, condition or provision herein contained as long as such 
deletion does not materially prejudice KPL or KCM in their respective rights and obligations contained 
in the remaining covenants, conditions, or provisions of this Agreement. 

NOTICE. Any notice required to be given in this Agreement shall be by United States Postal Service, 
Certified Mail with Return Receipt, private delivery service with return receipt, or personal service. 

a. Notice to KPL shall be sent or delivered to the Library Director, Kenosha Public Library, 7979
38th Avenue, Kenosha, WI 53142

b. Notice to KCM shall be sent or delivered to the Board President of Kenosha Community Media,
PO Box 564, Somers, WI 53171.

Either Party may designate a different address for service by delivering or sending written notice of 
such change of address to the other Party. 



FULL AGREEMENT. The full agreement of the parties is embodied in this Agreement. 

AUTHORITY TO ENTER INTO AGREEMENT. 

a. KPL enters into this Agreement by authority of action taken by the Kenosha Public Library
Board of Trustees on the __ day of----� 2021.

b. KCM enters into this Agreement by authority of action taken by the Kenosha Community
Media Board of Directors on the ___ day of ___ _, 2021.

KENOSHA PUBLIC LIBRARY, 

BY: _______________ _ 
Dianna L. Hodges, President, Kenosha Public Library Board of Trustees 

DATE: _______ _ 

BY: __________________ _ 
Barbara Brattin, Kenosha Public Library Director 

DATE: ______ _ 

KENOSHA COMMUNITY MEDIA, INC. 

BY: _______________ _ 
Jodi Diderrich, President, Kenosha Community Media Board of Directors 

DATE: _______ _ 



SCOPE OF WORK 

This document serves as an addendum to the Digital Media Partnership Agreement ("Agreement") 

by and between Kenosha Public Library ("KPL") and Kenosha Community Media, Inc. ("KCM"). 

Collectively, KCM and KPL shall be referred to as the "Parties." 

The purpose of this Scope of Work is to identify the functional activities and tasks to be accomplished 

by or before December 31, 2021. 

Both Parties acknowledge that they have the necessary funds allocated in their budgets to complete 

the approved Scope of Work. 

The Parties have established The Hub, a digital media production studio and post-production area at 

the Southwest Branch of KPL, 7979 38th Avenue. In this Scope of Work, KCM agrees to provide the 

public and KPL with training, access to, and facilitation of use at The Hub and its equipment and 

software, and KPL agrees to provide space as designated in Attachment A, storage as described in this 

Scope of Work, coordination of reservations, activities, and loans of equipment, promotion and 

branding of The Hub and its public benefits. 

SECTION 1. DIGITAL MEDIA LAB 

A. DESCRIPTION AND USE. KPL herein and hereby grants to KCM, the right, privilege, and

license to conduct digital media activities in The Hub, subject to the terms and conditions of the

Agreement.

B. ACCESS. Operation of The Hub will be in partnership between the Parties. All employees of

both Parties are invited to conduct activities within The Hub and with equipment, accessories, and

software related to The Hub.

KPL shall provide KCM with the contact information of a KPL employee, who, in the event of an 

emergency, would provide the KCM Operations Coordinator with access to to Southwest Library 

outside of normal library hours in order to restore the video transmission signal for cable television and 

streaming channels or for other reasons that would constitute an emergency, as determined by both 

parties. 

In the event of illness or other circumstances which would prevent designated personnel of KCM to 

serve their work hours at The Hub on any scheduled day or time, they shall notify staff, designated by 

KPL and made known to KCM, by phone, email, or in-person at their earliest opportunity and 

preferable, unless in case of an emergency, at least 24 hours in advance. 

Access for all other KCM personnel will be restricted to regular library business hours. KCM shall 

permit KPL personnel and all personnel charged with enforcing State or local laws, rules, and 

regulations, the right to inspect The Hub at any time. 

1 



C. EQUIPMENT AND SOFTWARE. KCM shall furnish digital media equipment and software

and its licensing to The Hub. A list of KCM equipment is included as Attachment B.

KPLshall provide one iMac computer and the on-going licensing for Adobe Creative Cloud for this 

computer at The Hub. 

D. PUBLIC USE OF THE HUB.

a. The Hub post-production area will be available year-round for use by the public for a

minimum of 40 hours per week, except for weeks which contain holidays, in-service

training, or other circumstances beyond the control of KCM or KPL which require

Southwest Library, or any portion therein, to be closed or otherwise inaccessible for one

(1) or more hours per week.

b. The Hub video production studio and control room will be available year-round for use

by the public for a minimum of 40 hours per week, except for weeks which contain

holidays, in-service training, or other circumstances beyond the control of KCM or KPL

that require Southwest Library, or any portion therein, to be closed or otherwise

inaccessible for one (1) or more hours per week.

c. KCM agrees to provide public training and facilitate public use of all equipment and

software on a schedule that is mutually agreeable between Parties. 

d. The public's access and use of The Hub shall be subject to the policies and procedures

of KPL. KCM may propose amendments of these policies and procedures to KPL with

an aim to enhance the safety, security and workflow of The Hub but KPL shall

remain the sole arbiter in approving or denying such proposed amendments.

E. UTILITIES.

KPL shall make available existing utilities, telephone and internet service, and provide means of 

security for KCM equipment based on any current security measures in place with KPL, but shall not 

be responsible for installing or providing additional utilities, internet services or means of security 

unless agreed upon by the KPL Director or their designee. 

F. STAFFING

a. KCM will staff The Hub with KCM employees, interns and volunteers for public

training and facilitation of use of equipment and software on a schedule that is mutually

agreeable between KPL and KCM.

b. KPL will staff The Hub for individual and group digital literacy training sessions.

c. KCM personnel shall not be considered employees or agents of KPL for any intent or

purpose.
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d. Any new KCM employees, interns, agents and volunteers shall be required to

successfully pass felony background checks, conducted by KPL, before working with 

the public in the The Hub. Due to the cost involved, felony background checks may be 

conducted no more than on an annual basis. 

SECTION 2. TRAINING 

Digital media training shall be conducted by KPL and KCM personnel and agents secured by them for 

public benefit and at no cost. Training classes, courses and workshops, applicable to The Hub, shall be 

scheduled by KPL in consultation with KCM on topics, program descriptions, and dates and times. 

SECTION 3. PUBLIC USE 

In accordance with State of Wisconsin Statute 43.52(2), both Parties agree that training, facilitation of 

use, and public access to KCM equipment and software at The Hub and otherwise made available for 

loan to the public for use outside of Southwest Library shall be free for use of KPL patrons. 

In accordance with State of Wisconsin Statute 43.52(4) 73 Atty. Gen 86, KCM may charge fees for 

services that fall outside of KPL's inherent information-providing functions. Such services would 

include, but not be limited to, circumstances in which individuals, organizations, businesses, or 

institutions hire KCM to produce video or audio programming for them or hire KCM to provide video 

or audio coverage of public or private events. 

SECTION 4. SITE MAINTENANCE AND STANDARDS 

A. STORAGE AND TRASH/GARBAGE PICKUP. KCM shall comply with KPL's reasonable

requirements respecting temporary storage and pickup of trash and garbage, and shall not permit any

accumulation of trash, garbage, debris, or litter on KPL premises at any time. KCM shall not place or

pile boxes, cartons, drums, cans, or similar items, except in areas specifically permitted by KPL's

Director or designee. KCM shall maintain a neat, clean and orderly presence on KPL premises.

B .  SIGNS. KCM shall not erect or display any signs, which may include, but not be limited to, 

posters, placards, flyers and banners or other forms of signage, on or about KPL premises without 

obtaining the advance, written approval of KPL's Director or designee. 

SECTION 5. MARKETING/PROMOTION 

Both Parties shall actively promote The Hub through print and digital technology, including, but not 

limited to, websites, blogs, social media, YouTube, Instagram, printed or online newsletters, email 

marketing, and other materials, such as banners, flyers, brochures and posters. Both Parties shall also 

promote The Hub through public tours of its space. 

Both Parties shall actively promote The Hub through direct marketing efforts, which may include 

presentations and distribution of information to the underserved community with a goal to narrow the 

digital divide, and through direct marketing efforts to small businesses, entrepreneurs, and nonprofit 

organizations. 
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Parties agree that their representatives shall meet, at minimum, on a bi-annual calendar basis to discuss 

and determine a marketing strategy and budget with action steps detailed for both Parties. 

SECTION 6. LIBRARY PROGRAMMING 

KCM shall work with KPL in video pre-production, production, post-production and distribution 

through digital media channels, including, but not limited to websites, blogs, social media, YouTube, 

Instagram, and email marketing with a goal to increase awareness, attendance, participation, and 

general use of Library services, resources, activities, and events. 

KCM and KPL have identified the following projects for the Parties to produce during the calendar 

year of 2021 either as video productions or audio productions or both and make them available for 

public consumption through various mediums, including cable television, video streaming, video on

demand and audio streaming or audio on-demand. 

1. NEA Big Read promotion and event coverage

2. Highlight KPL outreach services

3. Book, music, and film reviews by KPL staff

4. Behind the Scenes - How KPL operates

5. History programming: Virtual Old Weird America

6. Haunted Simmons Library

7. Guest lectures

8. KPL Storytimes

This list is not comprehensive and the projects listed in Section 6 may be changed or eliminated upon 

mutual agreement of KPL and KCM. 

KCM shall provide training opportunities to KPL staff on equipment/software of The Hub. Training 

sessions shall be scheduled on an as-needed basis on dates/times that are mutually agreeable to both 

Parties. 
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KPL Board of Trustees Committee Referral Status as of January 12, 2021 

Building and Grounds Committee 

Month Referred Issue Report Back to Board by 

None 

Personnel Committee 

Month Referred Issue Report Back to Board by 

January Director's Annual Performance Review March 2021 

Finance Committee 

Month Referred Issue Report Back to Board by 

None 
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